OTTAWA COUNTY, KANSAS
BOARD OF COUNTY COMMISSIONER’S MINUTES
DECEMBER 15, 2025

Commissioners Present:

Commissioner Carla Grund, First District
Commissioner Scott Mortimer, Second District
Commissioner Duane Morris, Third District

1. Call To Order
Commissioner Mortimer called the meeting to order at 8:00 a.m. Commissioner Morris led the group in

opening prayer followed by Commissioner Mortimer with the flag salute.

2. Public Forum
Brandon Copple discussed the special sales tax. He stated K.S.A. 12-187 allows the county to use it for
health systems or general. He stated it would help since there is little revenue coming in and discussed a
grant writer. Copple also discussed the hospital bond and special elections.

3. Ottawa County Service Corp Update
Doug Plummer, Ottawa County Service Corp, discussed insurance for the carnival rides. He stated the
state only requires insurance during the event. Plummer stated he is having issues with getting
insurance and the insurance prices have increased. He stated he was quoted at approximately $19,200
for this yeé;TThe Commission discussed the liability and who was responsible. Tammi Cox, County
Clerk, stated she spoke with KCAMP, and they stated the county is insured for the land, but the Ottawa
County Service Corp would need to insure the rides. Cox stated she did pass along a list of insurers that
was provided by KCAMP. Plummer stated they are working on insurance at this time and is going to
work on going out for bids. Commissioner Mortimer suggested at least putting up signs around the

rides. Plummer is also going to reach out to other counties that have rides and get more information.

4. Mobile Integrated Health Update
Tony Swetson, Bennington EMS, discussed Mobile Integrated Health (MIH). He stated they are currently
seeing three active clients, and they have a referral for one. Swetson stated it is going well, and they are
getting phone calls from other areas about seeing patients in other areas. They have also spoken to
other entities that are interested. This program is covered by the grant. Swetson stated no taxpayer
money is being used. Swetson stated they are also working with the Ottawa County Health Department.
Sara Hodges, Ottawa County Health Department, stated the Universal Home Visiting program is for
when a mother comes home with a baby from the hospital, they get a home visit, and this program
would be perfect for it. Commissioner Morris asked if the program would be self sufficient after the
grant runs out. Swetson stated we are working on it and we are working a company that will help with



reimbursement from insurance companies. Karl Leech, Minneapolis EMS, stated there is other costs
such as software. He stated he is hoping the State of Kansas will take over the software. Swetson stated
they work with businesses such as Accessible Home Health. Swetson stated there will be some money
that will be sent to the Health Department for their help with Mobile Integrated Health.

5. FLOCK Automatic License Plate Reader Discussion
Sheriff Russell Thorton discussed the FLOCK Automatic License Plate Reader. He stated nghway Patrol
is already putting up cameras. Sheriff Thornton stated it is $3,000.00 a camera per year. He stated he
applied for a grant but has not heard back yet. Commissioner Grund asked how many counties have
cameras. Sheriff Thornton stated most surrounding counties have them and Highway Patrol has been
putting them up in the area. Sheriff Thornton stated they added rumble strips and more reflective signs
on K-18 to help with accidents. He also stated he received the 2026 Regional Juvenile Detention Center
Agreement and Ottawa County is going from 87 beds to 184 beds for 2026. This is going to cost
approximately $9,000.00 per quarter. The number of beds is based on a five-year average. Sheriff
Thorton stated he thinks this number is very high considering we still have 77 days left for this year. He
stated he doesn’t think we need that many beds, but we can’t change it due to their formula.

6. Right of Way Use Permit
Chris Smith, Public Works Administrator, discussed a Right of Way Use Permit for Ablard Farms to
convert diesel irrigation to electric. It was staff recommendation to approve the permit.

MOTION - To approve the Right of Way Use Permit at Treaty and 120t Road.

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

7. Bridge Inspection Proposals
Chris Smith, Public Works Administrator, presented the Bridge Inspection Proposals. They added 60
new requirements for bridges. Smith stated this means the quotes that are usually around $30,000.00
are probably going to be closer to $70-80,000.00. He stated all the new data for the bridges have to be
uploaded into the system by January or February. Quotes were received by Kirkham & Michael and BG
Consultants.

MOTION - To accept the bid from BG Consultants as presented
MOTION BY- Commissioner Morris

SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

8. Ute Road Discussion



Chris Smith, Public Works Administrator, discussed Ute Road with the Commission. Smith stated years
ago there was a home that was built and the homeowner was supposed to pay for the road and rock it.
However, that did not happen, and the road continues to get torn up. The road is becoming impossible
to maintain. Smith stated they have rebuilt the road, and both the township and county have spent
money on it. Smith believes this needs to go the county attorney. He stated this is becoming a safety
issue. Smith also stated they did putin for a grant for another High-Risk Rural Road for 2.5 miles on
170t Road starting at Highway 18.

Department Head Update

The following department heads/elected officials gave an update to the Commission - Keith Coleman,
Facilities Director; Chris Smith, Public Works Director; Sheriff Russell Thornton; Marie Ballou,
Emergency Management Director; Shelby Walker, Register of Deeds; Truette McQueen, County
Appraiser; Jeff Ebel, County Attorney; Sara Hodges, Health Department Director; JoDee Copple, County
Treasurer; and Tammi Cox, County Clerk. Commissioner Grund shared that at the KAC conference,
there were many discussions about wind farms in Kansas, noting 36 counties have a total of 52 farms.
She added that these generate significant revenues to the counties, with negotiated payments ranging
from $300,000.00 to $1,000,000.00. Commissioner Grund noted she is not an advocate for wind farms,
but these revenues significantly reduce the property tax burdens in smaller counties. She also noted
that the wind farm subsidies are expected to end soon so this is another reason not to consider these
now. Commissioner Grund aiso noted that at the KAC conference there were many counties discussing
housing developments that are receiving up to 25 years of tax abatements and the impact on the
remaining property tax owners. Commissioner Grund credited Ottawa County for having one of the
lowest amounts of tax abatements as compared to other Kansas counties.

10. Longevity Discussion

11.

The Commission discussed the 2025 Longevity bonus. Commissioner Morris stated he has heard
negative comments about not doing longevity this year and the intent of the previous Commission was
to give the longevity. It was built into the 2025 budget. Commissioner Morris stated he would like to
abide by the intent of the previous Commission. Commissioner Mortimer stated he has spoken with two
people and believes that he had stated in previous meetings that they would be doing longevity and
stated he is going to stand by that. Commissioner Grund asked to go into Executive Session to talk about
individual employees. She stated longevity is built into 2026 except those with the governor, but when
the governor is off it will be built in.

MOTION - To pay out the longevity bonus minus the Christmas bonus that was already paid out.

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 2-1 (Aye - Commissioner Morris and Mortimer, Nay - Commissioner Grund)

Resolution 25-21 Tax Sale
JoDee Copple, County Treasurer, presented Resolution 25-21 Tax Sale. She stated she is currently
working on the tax sale. The last tax sale was September of 2023. Copple stated she is using a firm out of



Wichita. There is no cost to the county. There will be fees added on for the current owner or whoever
purchases the property at the sale will cover the cost of using the firm. These properties are equal to
just shy of $161,000.00 in tax dollars. Copple stated she has approximately 50 properties for the sale.

MOTION - To approve Resolution 25-21 as presented

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

12.Road and Bridge Discussion
Commissioner Grund requested a weekly update from the Road and Bridge Department. She stated she
spoke with former commissioners, and they said they received weekly reports on what they are doing.
She stated she spoke with other counties where they give a list to the Road and Bridge Department
every week of what they want done. Commissioner Mortimer stated that sounds like micromanaging.
He stated if he has a question he texts or calls. Commissioner Morris stated if we hear a complaint then
we can go to either the township people or call Chris Smith, Public Works Director. Smith stated he gets
fix-it tickets all over the county along with keeping state regulations and compliance. He stated he is
happy to give an overview. He stated they try to prioritize projects. Commissioner Mortimer stated
things come up. Road and Bridge tries to get to everything, but if there’s a flood or anything else, it
changes. Let them do their job and I believe everyone is doing their job to the best of their abilities.
Commissioner Mortimer stated if Smith can come and give five minutes at the Commission meeting, that
would be a compromise. Smith also stated they had to make an insurance claim for damage to a citizen’s
vehicle.

13. KCAMP Awards
Tammi Cox, County Clerk, presented two awards the county received from KCAMP. She stated the
county was awarded a $1,000.00 check at the Kansas Association of Counties conference for having low
loss ratios over a four-year period. Cox also stated Ottawa County will be receiving a reimbursement of
$2,000.00 for a Risk Avoidance Grant.

14. Resolution 25-19 End of Year Transfers
Tammi Cox, County Clerk, presented Resolution 25-19 End of Year Transfers. She stated these transfers
are built into the budget for 2025. Commissioner Grund stated the custodial transfer should be
$114,000.00 and there is a typo on Fire District #3. Cox stated she will update the resolution.

MOTION - To approve Resolution 25-19 End of Year Transfers as corrected.
MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris

MOTION PASSED 3-0

15. Resolution 25-20 2026 Commission Meeting Dates



Tammi Cox, County Clerk, presented Resolution 25-2026 Commission Meeting Dates. She stated the
meeting dates recommendations are every Monday except for holidays and most 5% Mondays.

MOTION - To approve Resolution 25-20 2026 Commission Meeting Dates as presented.

MOTION BY- Commissioner Grund
SECONDED BY ~ Commissioner Morris
MOTION PASSED 3-0

16.28t Judicial Nominating Committee Discussion
Tammi Cox, County Clerk, stated last week the Commission appointed Jason Parks to the 28% Judicial
Nominating Committee; however, the committee contacted Cox and stated the position has to be a non-
lawyer. She recommended appointing Kathi Luthi to the 28t Judicial Nominating Committee. Cox stated
she has spoken to her and she has agreed to be on the committee. The position would be to fill the
current vacate position which is until March 2026. The position will be revisited in March to be
reappointed for a four-year term.

MOTION - To appoint Kathy Luthi to the 28t Judicial Nominating Committee

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

17.Approval of Accounts Payable and Commission Minutes
MOTION - To approve the accounts payable for $62,828.77

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Grund
MOTION PASSED 3-0

Commissioner Mortimer stated he received a phone call stating the minutes did not match the county
website. Commissioner Grund stated she has been providing a recap of the minutes for the newspaper.
Tammi Cox, County Clerk, stated she had spoken with the newspaper a year ago and was under the
impression they were receiving the official minutes from the website. She stated the Cormmission did
not discuss or agree to have someone recap the minutes and, by statute, the official minutes come from
the Clerk’s office. Cox stated she did not have minutes to sign this week because there were changes. She
stated the minutes are not verbatim and some of the changes only reflect some of the conversation, so
she will review the changes and resubmit the minutes next week.

18.Commissioner Comments
Commissioner Grund discussed the League of Municipalities membership offer. Tammi Cox, County
Clerk, stated the county was with the League of Municipalities in 2024, but not in 2025. It was the
consensus of the Commission not to be a member of the League of Municipalities. Commissioner Grund



asked about the new soybean bill that was just approved. Commissioner Mortimer asked if the
employee benefits, such as insurance, are communicated to the employees. JoDee Copple, County
Treasurer, stated the employees were presented the cost of compensation plan during open enrollment.
Commissioner Morris discussed the trophy case in the basement. The trophy case is owned by the
Extension Office; however they are moving buildings. In lieu of paying for the repairs of taking it out, the
Commission discussed purchasing a trophy case for the Extension Office for their new building.

MOTION - To give Keith Coleman authority to purchase a trophy case.

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

Commissioner Grund discussed the Kansas Natural Resource Coalition meeting she attended. She stated
34 counties are members and they lean towards helping property owners.

19.Executive Session ~ Non-Elected Personnel Exception

MOTION - To move to executive session under the Non-Elected Personnel exception to the Kansas Open
Meetings Act to discuss the Emergency Management Director position for 5 minutes to return at 11:48
a.m. to the Commissioner’s Room with Tammi Cox, County Clerk.

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

No action taken

20.Adjournment
MOTION - To adjourn the meeting at 11:48 a.m.
MOTION BY- Commissioner Morris

SECONDED BY ~ Commissioner Mortimer
MOTION PASSED 3-0
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