OTTAWA COUNTY, KANSAS

BOARD OF COUNTY COMMISSIONER’S MINUTES

SEPTEMBER 14, 2026

Commissioners Present:

Commissioner Carla Grund, First District, via telephone
Commissioner Scott Mortimer, Second District
Commissioner Duane Morris, Third District

y

Call To Order
Commissioner Mortimer called the meeting to orderat 8:00 a.m. Commissioner Morris led the group in
opening prayer followed by Commissioner Mortimer with the flag salute.

Ottawa County District Court Budget

Todd Heitschmidt, Court Administrator, presented the district court budget. He stated after the budget
has been adopted there is a form he has to submit to Department of Justice Administration.
Commissioners Mortimer and Morris signed the form,

. Dane Hansen Grant Letter of Support

Jim Davidson presented a letter of support for @ Dane Hansen grant. The grant is for Rural Fire District
f#t4 Bennington to get all three pieces of the jaws for life. Dane Hansen (s requesting a letter of support
from the Commission because the fire district is a county agency.

MOTION =To move to approve the letter of support for the grant for Fire District #4 Bennington for
jaws of life equipment

MOTION BY- Commissioner Morris
SECONDED BY — Commissioner Mortimer
MOTION PASSED 3-0

Commissioner Mortimer stated he forwarded a text message to Commission Morris regarding a [ree fire
truck from the forestry service. He will also forward to Commissioner Grund.

Emergency Management Performance Grant

Marie Ballou, Deputy Emergency Management Director, discussed the Emergency Management Grant.
She stated she needs a signature from the Commission chalr to apply for the grant, Comniissioner
Mortimer signed the form.
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Gingerbread Christmas Festival

Commissioner Morris discussed having arts and crafts and Dancing Bird studios in the Blue Store again
this year. He asked what the total game plan is for the Biue Store, Commissioner Mortimer asked about
USD 239 and If it affects their work on the John Henry buiiding. The Commission discussed making this
a discussion item in the future. It was the consensus of the Commission to allow the use of the Blue
Store during the Christmas festival.

Zoning Regulations Contract

Truette McQueen, County Appraiser, presented a zoning contract with Foster Design Associates LLC.
They are the company that ariginally wrote the Ottawa County zoning regulations, McQueen stated they
ariginally had $22,000.00 budgeted and the first quote is for $12,000.00. Commissioner Morris asked If
the new items will be included. McQueen stated yes that it will include battery, solar, nuclear, and all of
that will be included.

MOTION -To move to-accept the contract from Foster Design Associates LLC for the rewriting of zoning

regulations

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

Executive Session - Non-Elected Personnel

MOTION - Te move to executive session under the non-elected personnel exception to the Kansas Open
Meetings Act to discuss employees for 10 minutes to return at 8:32 a.m. to the Commissioner’s Room
with Truette McQueen, County Appraiser and Tammi Cox, County Clerk.

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

No action taken

Executive Session - Non-Elected Personnel

MOTION - To move to executive session under the non-elected personnel exception to the Kansas Open
Meetings Act to discuss hiring a new employee for 8 minutes to return at 8:40 a.um. to the
Commissioner’s Room with Truette McQueen, County Appraiser and Tamm| Cox, County Clerk.

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0



MOTION - To move to extend the executive sesslon under the non-elected personnel exception to the
Kansas Open Meetings Act to discuss hiring a new employee for 5 minutes to return at 8:45 a.m. to the
Commissioner’s Room with Truette McQueen, County Appraiser and Tammi Cox, County Clerk.

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

No action taken

9. Variance for Septic
Truette McQueen, County Appraiser, discussed « request to put a seplic tank on cabin row on North
190%™ Road. McQueen stated this was discussed on August 24, 2026. This request is for a variance from
the minimum acreage requirement outlined in Section 2-6.3 of the Ottawa County Sanitary Code. The
sanitarian has approved the variance,

MOTION - To approve the variance as presented as the septic system as presented

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

10.Amendment to Resolution 26-12 Road Vacation
Tammi Cox, County Clerk, presented an amendment to Resolution 26-12, Cox stated the resolution was
fora road vacation on the Dickinson County/Ottawa County line, The resolution was drafted by the
Dickinson County attorney; but the Register of Deeds wanted a change in the legal from stating the legal
is a Dickinson County legal in order to record it,

MOTION - To move to approve the amendment of Resolution 26-12

MOTION BY- Commissioner Morris
SECONDED BRY - Commissioner Mortimer
MOTION PASSED 3-0

11.Letter of Intent for Tractors
Chris Smith, Public Works Director, presented a letter of intent for the Carrico tractars. This is for three

tractors for one year or 350 hours. The total cost of the lease will be $8,400.00 per tractor or a total of
£25,200.00 for all three.

MOTION - To move to accept the letter of intent from Carrico Implement for the 2027 season for
$8,400.00 per tractor or a total of $25,200.00 for all three tractors for up to 350 hours pertractor

MOTION BY- Commissioner Morris



SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

12.Disposal of Tire Bids
Chris Smith, Public Works Director, presented two bids to be opened by the Commission. The first bid
was from Champlain Tire Recycling tor $150.00 per ton, The second bld was from Resource Tire for
$159.00 per ton. 7

MOTION - To move to accept the bid from Champlin Tire at $150.00 perton

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

13.Choose Ottawa County Update
Katie Vanderhoff and Owen Kindall, Choose Ottawa County, gave a Choose Ottawa County update. She
stated they are celebrating five years and are having an evening social planned for October 241,
Vanderhoff stated they applied for a million dollars in grants. She stated the sign to go up by Rock City
should be ready this week, Vanderhoff discussed the Housing Assessment Tool. She stated they have
done one in Minneapolis and are currently working on one in Delphos. She stated they have had one
person participate In the Make My Move program and they are working on two more. They still have
one posttion available, Vanderhoff also discussed another Dane G Hansen program that gives
£10,000.00 per person to those who relocate into Ottawa County for empleyment and discussed the
requirements for that program. VanderhofT stated the New York Times came to Minneapolis to do an
article on the Make My Move grant. She stated they will also be in the Northwest Kansas Today
magazine about the housing projects in Minneapolis.

14.Executive Session - Non-Elected Personnel
MOTION - To move Lo executive session under the non-glected persennel exception to the Kansas Open
Meetings Act to discuss non-clected personnel for 15 minutes to return at 9:33 a.m. to the
Commissioner’s Room with Chris Smith, Public Works, Joe Mullen, Road Supervisor, JoDee Copple,
County Treasurer, and Tammi Cox, County Clerk,

MOTION BY- Cammissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

No action taken
15.Executive Session - Non-Elected Personnel

MOTION —To move to executive session under the non-elected personnel exception to the Kansas Open
Meetings Act to discuss non-elected personnel for 5 minutes to return at 9:38 a.m. to the



Commissioner’s Room with Chris Smith, Public Works, Joe Mullen, Road Supervisor, JoDee Copple,
County Treasurer, and Tammi Cox, County Clerk.

MOTION BY- Cammissioner Morris
SECONDED BY = Commissioner Mortimer
MOTION PASSED 3-0

No action taken

16.Sales Tax Discussion
The Commission discussed a proposed 1% healthcare sales tax. Commissioner Morris stated he has
issues with the implementation of the sales tax. He stated he doesn'tbelieve this will be a reduction in
taxes because if another entity raises their budget, itwon't be a reduction. He stated our attorney also
was not on board with the wording. Commissioner Mortimer stated he thinks we are going too fast. He
stated there Is no proof |t is golng to reduce taxes. Commissioner Grund stated 25% of the healthcare
sales tax will go to the hospital instead of the entire 6 mills appropriation funded by property taxes,
Commissioner Morris stated a lot of constituents are not for it because It is just moving the tax; and
shifting the burden. Commissioner Mortimer stated he doesn't like the wording. He stated we need to
find another way to help EMS, Commissioner Morris stated we should have approached this differently
and got out in front of the people. He stated the feedback he has been getting has not been positive, it's
been negative. Commissioner Grund stated if we don't approve the sales tax the only other option is to
ralse property taxes, and she stated she doesn't think people will want that. Commissioner Maorris
stated we came up with the wrong ldea of reducing property taxes; we should have put it on the ballot
with fust the healthcare tax and let Commisstoner’s declde where it needs to go. It might not reduce
property taxes but might reduce future property taxes to fund EMS.

MOTION = To move to-approve Resolution 26-13
MOTION BY - Commissioner Grund
Motion dies for lack of a second
The Commission discussed other ideas for funding EMS, including a special election, Commissioner
Morris stated If it didn't allocate 25% to healthcare it would have opened it mare up to Commission
discretion,

17.Approval of Accounts Payable, Commission Minutes and Election Worker Payroll

MOTION— To pay accounts payable at $180,072.35.

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer



MOTION PASSED 3-0
MOTION - To approve as prasented the minutes for August 31, 2026

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

MOTION - To approve election worker payroll supplement

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

18.Clerk Comments
Tammi Cox, County Clerk, reminded the Commission about the regional Commission meeting on
September 16", She stated In-service day planning is coming along and they have received donations
from vendors to help offset the cost. Cox also stated she has reached out to a [oreign exchange student
who was interested in learning more about county government and that she has hired a new deputy
clerk and they started today.

19.Commissioner Comments
Commissioner Morris discussed National Government Day and getting out to the schools to promate
local government,

20.Adjournment
MOTION - To adjourn the meeting at 10:01 a.m,

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0



ADOPTED this ___dayof ____ 2026.
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