OTTAWA COUNTY, KANSAS
BOARD OF COUNTY COMMISSIONER’S MINUTES
NOVEMBER 24, 2025

Commissioners Present:

Commissioner Carla Grund, First District
Commissioner Scott Mortimer, Second District
Commissioner Duane Morris, Third District

1. Call To Order
Commissioner Mortimer called the meeting to order at 8:00 a.m. Commissioner Morris led the group in
opening prayer followed by Commissioner Mortimer with the flag salute.

2. Public Forum
Jerry Ayers discussed the QR code on the tax statements; he discussed the cost and asked who is
guaranteeing insurance. Commissioner Grund stated she did research on it and the online payment is
done through INK and the cost only pertains to e-check and according to SB104 the county can charge
2.5% for the use of a credit card. Commissioner Morris read a Facebook post from the County Treasurer
explaining the QR code. Commissioner Grund asked if the QR code was ever discussed with the
Commission. JoDee Copple, County Treasurer, stated if a taxpayer comes to their office, there is no fee to
pay by cash or check. To pay online, there is a charge to use an e-check; paying by debit or credit card
charges a 2.5% fee. She stated Ottawa County uses the state system and the state is who charges the fee.
She stated she had verified the cost with the state before tax statements were printed. David Crosson
discussed the water meeting that was held on November 10t and the monitoring of wells and discussed
issues with some roads and bridges. The Commission discussed the damage done by a semi on Quartz
Road, potential signage needed at Quartz Road at Highway 81 and anticipated reimbursement for
damage done paid by the trucking company and Schwartz Farms. Brandon Copple discussed the
township/county hybrid roads, sales tax, and elections. He also asked about body cam footage for public
viewing. Jeff Ebel, County Attorney, stated body cam footage is not generally available for public viewing
because it’s part of a criminal investigation.

3. Museum Discussion
Jim Kay, Museum Board, stated the museum board met last Tuesday and elected officers for the new
year. The new officers for 2026 are President - Leland Davis, Vice President - Karissa Koelling,
Secretary/Treasurer - Jana VanMeter. Kay desired the Commission to allow the Board to continue as
they have in the past. Commissioner Grund discussed the statutes and the six-member board that is
listed in the statutes. jeff Ebel, County Attorney, stated there is no bylaw exception to the statutes. He
stated according to the statutes there are six appointed board members and the Chair of the Board of



County Commissioners. Commissioner Grund stated as long as the board is under the Commission, they
need to follow the statutes.

. Employee Insurance

Tammi Cox, County Clerk, stated the Employee Benefit Committee has a recommendation for employee
insurance. Bukaty went out to bid for Ottawa County, the bids were reviewed by the committee and
United Healthcare and Delta Dental are the recommendations. Commissioner Grund discussed the
differences between the proposed United Healthcare costs as compared to the current Blue Cross Blue
Shield costs with Freedom Claims. Commissioner Grund pointed out that the United Healthcare plan
only includes medical insurance, stating the County will also incur the cost of the Delta Dental
administrative costs and dental claims to be paid. Commissioner Grund believes the proposed United
Healthcare and Delta Dental plans will cost about $80,000 more than the existing plan. She noted that
the proposed plan is a simpler and better plan for the employees. Cameron Mullen, Employee Benefit
Committee, confirmed with Family Care Clinic at Ottawa County Health Center and All Smiles Dental
Care that they are in network with United Healthcare and Delta Dental, assuring that County employees
will be able to use these local providers. The Commission discussed changing the dental benefit from
$3,000.00 down to $1,500.00 per person.

Motion - to approve the insurance proposal as presented by the Employee Benefit Committee with
United Healthcare and Delta Dental, with the maximum dental benefit reduced to $1,500 per person.

MQOTION BY- Commissioner Grund
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

. Road and Bridge Discussion

Chris Smith, Public Works Administrator, answered questions from the Commission regarding roads.
Commissioner Morris asked about going to a complete county road system and not the current hybrid
system.

. Sheriff's Office Discussion

Sheriff Russ Thornton discussed looking into new equipment for the Sheriff’s Office including a license
plate reader and a new building for the gun range. He stated he applied for a grant for the license plate
reader that will go into the vehicles. He also discussed a new building for the gun range that would
alleviate the need for the two storage sheds that are currently being paid for.

. Policy Review

Tammi Cox, County Clerk, reviewed the following policies: 10-01 - Purpose of Ottawa County Policies;
10-02 - Objectives of the Personnel Program; 20-01 Equal Opportunity Statement; 20-01a -
Immigration Law Compliance; 20-01b - ADA Accommodations; 20-01c - Religious Accommodation; 20-
01d - Genetic Nondiscrimination; 20-20 - Employee Performance Evaluations; 20-20a - Progressive
Disciplinary Process; 20-22 - Involuntary Termination; and 30-03 - Wages and Salary Administration.



She stated the human resources department is reworking and updating the current policy manual. The
Commission discussed changes they would like to see in policy 20-01c and 20-20.

MOTION - To approve palicies 10-01 - Purpose of Ottawa County Policies; 10-02 - Objectives of the
Personnel Program; 20-01 Equal Opportunity Statement; 20-01a - Immigration Law Compliance; 20-
01b - ADA Accommodations; 20-01d - Genetic Nondiscrimination; 20-20a -~ Progressive Disciplinary
Process; 20-22 - Involuntary Termination; and 30-03 — Wages and Salary Administration

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

8. Envisioning Session i
The Commission reviewed their 2025 envisioning plans. They discussed meeting with all cities in the
county to plan for the future.

9. Approval of Accounts Payable and Commission Minutes
MOTION - To approve the minutes for November 17th,

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

MOTION - To approve the accounts payable for $125,275.29

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

10.Clerk Comments
Tammi Cox, County Clerk, reminded the Commission about the Emergency Management interviews
coming up and about the Thanksgiving potluck. Cox stated she will be out on tomorrow for KMAGG
training with Scot Loyd.

11.Commissioner Comments
Commissioner Grund thanked the Employee Benefit Committee for looking at potential benefit plans
and making recommendations to the Commission. She also thanked the Employee Engagement
Commiittee for planning the Thanksgiving potluck and team building event.

12.Adjournment

MOTION - To adjourn the meeting at 11:37 a.m.



MOTION BY- Commissioner Morris
SECONDED BY -~ Commissioner Mortimer
MOTION PASSED 3-0
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