OTTAWA COUNTY, KANSAS
BOARD OF COUNTY COMMISSIONER’S MINUTES
JUNE 22, 2026

Commissioners Present:

Commissioner Carla Grund, First District
Commissioner Scott Mortimer, Second District
Commissioner Duane Morris, Third District

1. Call To Order
Commissioner Mortimer called the meeting to order at 8:00 a.m. Commissioner Grund led the group in
opening prayer followed by Commissioner Mortimer with the flag salute.

2. Public Forum
Les Johns discussed the transient tax. He stated he wasn’t notified and it has caused more work. He also
discussed the road and bridges in the county. Dr, Curtis Stevens, USD 239 Superintendent, discussed the
conversation regarding the juvenile center and also discussed utilizing virtual learning. Dr. Stevens also
discussed communication between all entities, including the community. Commissioner Grund stated
she is having a zoom meeting with the North Central Kansas Flint Hills Area Agency on Aging.

3. Executive Session - Non-Elected Personnel
MOTION - To move to executive session under the non-elected personnel exception to the Kansas Open
Meetings Act to discuss a 999 employee for 15 minutes to return at 8:46 a.m. to the Commissioner’s
Room with Miller Karns, Emergency Management Director, Marie Ballou and Tammi Cox, County Clerk.

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

MOTION - To approve the assistant position to the Emergency Management Director which will be a
999 employee.

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

4. North Central Homeland Security Council Appointment
Miller Karns, Emergency Management Director, discussed being appointed to the North Central
Homeland Security Council.



MOTION - To appoint Miller Karns, Emergency Management Director, as the official representative to
the North Central Homeland Security Council as of June 2.

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

5. Appointment to the North Central Kansas Flint Hills Area Agency on Aging Board
Tammi Cox, County Clerk, discussed appointing Commissioner Grund to the North Central Kansas Flint
Hills Area Agency on Aging board. Commissioner Grund stated she was informed that an employee
could not serve on the board but had a zoom meeting scheduled to clarify the information.

6. Road Vacation Discussion
Janelle Dockendorf, County Administrator for Dickinson County, discussed a petition filed by Flora
Township to vacate Solomon Road between 3100 Avenue and 3200 Avenue. In Ottawa County this is
Frontier to Granite Road. This road is on the county line and requires both counties to accept the
vacation. Dockendorf stated the County Counselor for Dickinson County has reviewed everything and
the Commission will need to set a public hearing date. Dickinson County’s hearing will be on July 234
County Clerk Tammi Cox stated that for Ottawa County, there will be a publication in the newspaper 20
days prior to the hearing and certified letters will be sent out to adjacent landowners. The Ottawa
County Commission set their hearing date for July 20,

7. Road and Bridge Vehicle Use Discussion
Chris Smith, Public Works Director, discussed the motion the Commission made regarding motor grader
operators driving their own vehicles and selling the county trucks. After discussion with the County
Clerk and County Treasurer and consultation with the auditor, it was decided that a policy will need to
be written for compliance. He requested the Commission to rescind the motion. Smith stated once the
policy is ready, it will be brought to the Commission for approval.

MOTION - To rescind the motion to sell the trucks for motor grader operators and reimbursement for
personal use of vehicles at this time

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

Commissioner Mortimer asked about the crews working on Fridays for overtime. Smith provided the
Commission with the Bridge Inspection Report.

8. 2027 Budget Update



Tammi Cox, County Clerk, updated the Commission on the budget. She stated she has heard from some
of the departments that have been asked to keep their budget flat. The next budget meeting will be July
6h,

9. Policies
Tammi Cox, County Clerk, presented an amendment to Policy 30.07. This amendment directs staff to
Human Resources for questions regarding benefits.

MOTION - To approve the amended policy 30.07 regarding employee benefits

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

10.Approval of Accounts Payable and Commission Minutes

MOTION - To approve consent agenda that includes minutes from June 12th and 15* and accounts
payable in the amount of $62,850.32.

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

11.Sales Tax Discussion
Tammi Cox, County Clerk, read an email response from Gilmore and Bell regarding a possible 1%
healthcare sales tax. The email was to clarify the information the Commission needed to decide in order
to move forward, including if the sales tax would have a sunset date. Commissioner Grund stated since
we own the county hospital; it would be better not to put a sunset date on it. She stated the whole point
of the sales tax is to have people outside of the county contribute to the tax base. The Commission
discussed having a table at the county fair to start talking to community members.

12.2027 Budget Appeal - Register of Deeds
Shelby Walker, Register of Deeds, discussed her appeal of the Register of Deeds 2027 budget. The
Commission asked Walker to cut her budget $2,000.00. The Commission stated they wanted everyone
to come in flat and most did. Walker stated last year her budget was cut from $104.000.00 to $96,000.00
mostly in the salary line item, but also in school and travel. She stated she set her budget tightly.
Commissioner Grund stated that the Commission asked department heads to try to remain flat and 15
budgets presented were flat or less than last year’s request. She stated the Commission asked three
additional departments to roll back to flat and the Commission was not asking her to go flat.
Commissioner Grund stated the Commission can’t discount the efforts from the other departments.
Walker asked the Commission where they would suggest cutting. Commissioner Grund suggested
$750.00 in capital outlay, $500.00 in supplies, and $750.00 in school and travel to make the $2,000.00
reduction.



13.Commissioner Comments
Commissioner Grund discussed the Unified Fleet Services agreement. She stated some of the prior lease
payments had not been applied to the new combined loan balance. Sheriff Russell Thornton stated three
checks had not been cashed yet. He stated the first combined lease payment is in 2027. He stated three
payments will either be refunded back or applied to the lease. Sheriff Thornton stated there is a grant
for upfitting the new vehicles that could make the payment go down significantly. Commissioner Grund
also discussed the vehicles that were sold and those proceeds being applied to the loan balance. She felt
the sales prices were low. Commissioner Grund gave online prices and stated they are much higher than
what the county received. Sheriff Thornton stated all the lettering has to come off along with the lights.
Commissioner Grund stated she had concerns with the low sale prices of these vehicles since the new
vehicles will be sold again in three years and those proceeds need to pay off the remaining outstanding
loan, and with the intent to reduce the new loan amount applicable to the new vehicles. Commissioner
Morris stated he appreciated Road and Bridge for all they are doing. Commissioner Grund stated she is
meeting the North Central Kansas Flint Hills Area Agency on Aging through zoom and is grateful there is
a Golden Wheel cook planned to start tomorrow. Commissioner Grund stated she met with the
Bennington Fire District regarding their budget and went over Kansas statute and the importance of
keeping their general and capital outlay funds separate. She thanked Bennington EMS for remaining at
their building during the storm, even without power, to be available to help, and indeed helped
someone who came to the station who needed their services and did not have cell service or power. She
noted the six EMS employees who worked during the power outage. Commissioner Grund asked about
sanitation code and whether Ottawa County needs to adopt Smith Center’s code due to our Interlocal
Service Contract and the sanitarian. She also discussed 3D homes. Commissioner Morris discussed
grants to get a generator and encouraged entities to look into applying. The Commission will be
attending the Emergency Management debriefing and introduction of the Emergency Management
Director on June 23,

14.Clerk Comments
Tammi Cox, County Clerk, reminded the Commission there is no meeting on June 29% due to it being the
fifth Monday of the month.

15.Adjournment
MOTION - To adjourn the meeting at 10:23 a.m.

MOTION BY- Commissioner Mortimer
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0
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