OTTAWA COUNTY, KANSAS
BOARD OF COUNTY COMMISSIONER’S MINUTES
JULY 13, 2026

Commissioners Present:

Commissioner Carla Grund, First District
Commissioner Scott Mortimer, Second District
Commissioner Duane Morris, Third District

1. Call To Order
Commissioner Mortimer called the meeting to order at 8:00 a.m. Commissioner Grund led the group in
opening prayer followed by Commissioner Mortimer with the flag salute.

2. County Website Proposal
Shelby Walker, Register of Deeds, presented a proposal from Civic Plus out of Manhattan, Kansas to
redesign the county website to make it ADA compliant as required by new legislation. The proposal is
for $36,009.00 with annual recurring services for $10,366.00. She stated the website committee
reviewed proposals from three different companies and Civic Plus was chosen from the committee.
Walker stated the county would put $1,000.00 down in 2026 and fully fund it in 2027. Walker discussed
how it will benefit both the public and staff to make it easier to navigate.

MOTION - To approve the contract from Civic Plus to update the website to be funded in 2027 including
the funding for the deposit in 2026 for the chairman to sign

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

3. Sales Tax Flyer Discussion
Commissioner Morris presented a flyer regarding a proposed 1% sales tax. Commissioner Grund stated
she didn’t agree with the flyer stating it would be used to help bolster financing for EMS. She stated she
is looking at it to help offset mills for the hospital and EMS, not as an additional revenue source. She
discussed requiring audited financials from the EMS agencies. Commissioner Morris stated he sees the
benefit of EMS services for the county. Commissioner Grund stated EMS is a critical service to our
community, but they are also private entities, and the county should not completely fund private
entities.

4. Right of Way Use Permit



Chris Smith, Public Works Director, discussed an updated Right of Way Use Permit from Northern
Natural Gas on North 110t Road. He stated they are changing where they are staging pipes. Smith
stated the closure is planned for 4 to 10 days.

MOTION - To approve the Right of Way Crossway utility permit for Northern Natural Gas for a
temporary closing on North 110t Road near Nugget Road

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

. 2027 Budget Discussion

Tammi Cox, County Clerk, discussed the 2027 budget. Cox stated the Commission needs to set a budget
hearing date with the rates that will be published; she stated there is still an option to go below where
they set the rate, but they will not be able to go up from what is published. The Commission discussed
different line items including the Sheriff's capital outlay in the 2027 budget. Commissioner Grund
suggested paying off the jail debt in 2027 to save $38,412.50 of interest. The call date on the
amortization schedule is May 01, 2027, and the county is making less interest on funds than what is
being paid out in interest expense. The Commission discussed with Sheriff Thornton paying off the debt
with the law enforcement capital outlay funds. Sheriff Thornton discussed possible plans with the jail. It
was the consensus to keep the budget as presented with the intent of either making improvements for
future plans or paying off the jail debt. Commissioner Grund discussed how to reduce the employee
benefits budget in order to keep revenue neutral. [t was the consensus of the Commission to stay
revenue neutral rate, staying one dollar under the 2026 ad valorem taxes and set a budget hearing date
of August 17, 2026.

. Approval of Accounts Payable, Payroll and Commission Minutes

MOTION - To approve consent agenda that includes accounts payable for $781,565.86 that includes the
KDOT project and minutes from July 6,

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

. Clerk Comments

Tammi Cox, County Clerk, stated voter registration ends tomorrow and will begin mailing advance
ballots on Wednesday. She stated early voting will begin July 20th.

. Commissioner Comments

Commissioner Morris discussed the amended sales tax flyer from the earlier conversation and read the
changes. Commissioner Grund stated she will be at the county fair to ask Ottawa County residents their
thoughts about the sales tax for healthcare. Commissioner Grund discussed the following fire district



budgets: Fire District #1 Ada O&L, Fire District #2 Minneapolis, Fire District #3 Delphos, Fire District #5
Culver, and Fire District #6 Tescott. Brandon Baugh, Treasurer for Fire District #6 Tescott, was present
to answer questions related to the Tescott Budget. Commissioner Grund stated these five fire districts
were below the Revenue Neutral rate.

9. Executive Session - Confidential Data
MOTION — To move to executive session under the confidential data exception to the Kansas Open
Meetings Act to discuss trade secrets for 15 minutes to return at 10:57 a.m. to the Commissioner’s
Room

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

No action taken

10.Commissioner Comments
Commissioner Grund discussed the sanitarian quarterly report and stated its saving the county money.
She presented clarification regarding the transient sales tax discussion from last week. The county
collects 5% transient guest taxes, and the state keeps 2% of the tax dollars collected. Commissioner
Grund explained how state assessed utilities are valued. She also gave an update on the Golden Wheel.
Commissioner Grund stated she would be in the parade.

11.Adjournment
MOTION - To adjourn the meeting at 11:10 a.m.

MOTICON BY- Commissioner Morris
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0



v
ADOPTED this 1. day of June. 5026,

ATTEST:

OO low

Tammi Cox, County Clerk

BOARD OF COUNTY COMMISSIONERS

OF OTTAWA COUNTY, KANSAS

S rtimer, Chairman

(i L

Carla Grund, Member

Lo’

Duane Morris, Member




