OTTAWA COUNTY, KANSAS
BOARD OF COUNTY COMMISSIONER’S MINUTES
DECEMBER 01, 2025

Commissioners Present:

Commissioner Carla Grund, First District
Commissioner Scott Mortimer, Second District
Commissioner Duane Morris, Third District

1. Call To Order
Commissioner Mortimer called the meeting to order at 8:00 a.m. Commissioner Grund led the group in
opening prayer followed by Commissioner Mortimer with the flag salute.

2. Ottawa County Health Center Update
Jodee Parks, Ottawa County Health Center, discussed the reappointment of two hospital board members
- Kathy Luthi and Steve Carlson. She stated the terms are for four years. Commissioner Grund
confirmed with Parks that the Health Care Center is in network with United Healthcare Insurance,
noting that last week the Commission approved that plan for County employees for 2026. Parks
discussed having the county do their own DOT physicals and invited the Commissioners to come to a
hospital board meeting.

MOTION - To approve Kathy Luthi and Steve Carlson to serve another term on the hospital board.

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

3. Museum Discussion
Leland Davis, Museum Board, discussed the museum board and moving to a 501c3 nonprofit
corporation. The Commission and Davis agreed that museum employees will continue to be county
employees at this time. It was the consensus of the Commission to write a letter of support as needed as
the museum transitions to a 501c3 corporation. Davis will bring a list of board members to be
appointed by the Commission at a later date.

4, Blue Store Discussion
The Commission discussed the direction of the Blue Store. It was the consensus of the Commission to

wait until after the museum board has created the 501¢3 and talk with them about it first.

5. Community Corrections Update



Michelle Callam, Community Corrections Director, reviewed their accomplishments including RePath
which is a client messaging system, and their annual conference and gave an update on staffing. She
reviewed the number of incidents they have responded to in Ottawa County. Callam stated they will
start Pre-Trial services in January 2026. Callam discussed the new funding formula with the state which
would resultin a $292,000.00 loss over the next 3 years, but that has been put on hold.

. Employee Insurance Update

JoDee Copple, County Treasurer, gave updated information on the United Healthcare insurance costs.
She stated Bukaty was able to save the county an additional 2% on the cost. Commissioner Morris
stated he would like to revisit the dental plan and go back to the $3,000.00 benefit from the $1,500.00
benefit that was voted on last week. Copple stated this has been the benefit for a long time and is a large
benefit to the county to keep the $3,000.00 benefit and is a good selling point. She stated it was the
recommendation of the benefits committee to keep that benefit. Commissioner Grund asked how many
employees have utilized this higher level of dental benefits. Copple did not have that information.

MOTION - To reinstate the $3,000.00 maximum dental benefit per person for county employees

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Grund
MOTION PASSED 3-0

. Executive Session -Employee/Employer Negotiations

MOTION - To move to executive session under the employee/employer negotiations exception to the
Kansas Open Meetings Act to discuss employee wages for 5 minutes to return at 9:03 a.m. to the
Commissioner’'s Room with JoDee Copple, County Treasurer and Tammi Cox, County Clerk.

MOTION BY- Commissicner Grund
SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

No action taken

. Culver Fire Department Request to Rescind Resolution 24-10

DD Malmberg, Culver Fire Department Treasurer, discussed rescinding Resolution 24-10 that
authorizes the County to maintain the funds on behalf of the Culver Fire Department. Malmberg stated
that the Culver Fire Department now desires to maintain their own funds, which hopefully will be
quicker and reduce late fees, Malmberg presented minutes of the Culver Fire Department requesting
this change.

MOTION - To rescind Resolution 24-10, to allow the Culver Fire Department to maintain their own
funds

MOTION BY- Commissioner Morris



SECONDED BY - Commissioner Mortimer
MOTION PASSED 3-0

9. Approval of Payroll
MOTION - To approve payroll for November 2025

MOTION BY- Commissioner Morris
SECONDED BY - Commissioner Grund
MOTION PASSED 3-0

10.Clerk Comments
Tammi Cox, County Clerk, reminded the Commission about the interviews in the afternoon and no
meeting next week.

MOTION - To meet December 8t to approve accounts payable and minutes at 8 a.m.

MOTION BY- Commissioner Mortimer
SECONDED BY - Commissioner Grund
MOTION PASSED 3-0

11.Commissioner Comments
Commissioner Grund thanked the Employee Engagement Committee for organizing the staff potluck
and team building exercises.

12.Adjournment

MOTION - To adjourn the meeting at 9:43 a.m.

MOTION BY- Commissioner Mortimer
SECONDED BY - Commissioner Morris
MOTION PASSED 3-0

13.Call To Order
Commissioner Grund called the meeting to order 12:48 p.m. with Commissioner Grund and
Commissioner Morris present,

14.Executive Session - Non-Elected Personnel
MOTION - To move to executive session under the Non-Elected Personnel exception to the Kansas Open
Meetings Act to interview for the Emergency Management Director position for 1 hour and 12 minutes
to return at 2:00 p.m. to the Commissioner’s Room with Tammi Cox, County Clerk.

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 2-0



No action taken

15.Executive Session - Non-Elected Personnel
MOTION - To move to executive session under the Non-Elected Personnel exception to the Kansas Open
Meetings Act to interview for the Emergency Management Director position for 1 hour to return at 3:00
p.m. to the Commissioner’s Room with Tammi Cox, County Clerk.

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 2-0

No action taken

16.Executive Session - Non-Elected Personnel
MOTION - To move to executive session under the Non-Elected Personnel exception to the Kansas Open
Meetings Act to interview for the Emergency Management Director position for 1 hour to return at 4:00
p-m. to the Commissioner’s Room with Tammi Cox, County Clerk.

MOTION BY- Commissioner Grund
SECONDED BY - Commissioner Morris
MOTION PASSED 2-0

No action taken

17.Emergency Management Position
It was the consensus of the Commission to have the County Clerk extend a job offer to one of the
candidates.

18.Adjournment
MOTION - To adjourn the meeting at 4:05 p.m.
MOTION BY- Commissioner Grund

SECONDED BY - Commissioner Morris
MOTION PASSED 2-0
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