N\ Ottawa County Commission Agentc
\?—\AA}\\\;}D TTAWA COUNTY July 08, 20:
A_;;ﬁ*{x EsST. 1866 307 N Concord

Minneapolis, KS 674¢

All Times are Approximate

1 CallTo Order 8:00 a.m.
Prayer
Flag Salute

2 Public Forum 8:00a.m.

This is reserved for public comment for any items not on the agenda limited to 3 minutes

3 Arnold Group Contract Tammi Cox, County Clerk 8:05a.m.
4 Audit Management Representation Letter Tammi Cox, County Clerk 8:15a.m.
5 Executive Session Non Elected Personnel Truette McQueen, County Appraiser 8:30a.m.
& Budget Review Scot Loyd 9:00 a.m.
7 High Risk Rural Road Chris Smith, Public Works Director 10:00 a.m.
8 Cloud County Line Bridge Chris Smith, Public Works Director 10:15 a.m.
9 Consent Agenda 10:30 a.m.

Accounts Payable
Commission Minutes (June 22nd)

AAE's

Payroll
10 Clerk Comments Tammi Cox, County Clerk 10:45 a.m.
11 Commissioner's Comments 11:00 a.m.
12 Adjournment 11:15 a.m.
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C3 Compensation Blueprint | Master Services Agreement

This Master C3 Compensation Blueprint Services Agreement (“Agreement”) is entered into between Arnold & Associates of
Wichita, Inc., d/b/a The Arnold Group — C3 Compensation Blueprint Division (“TAG”), and the client organization executing
this Agreement (“Client”).

This Agreement establishes the terms and conditions governing all C3 Compensation Blueprint services provided by TAG,
as may be further defined in one or more executed Client Services Authorization Agreements between the parties.

Section 1 | Scope of Services Framework

11 TAG provides compensation consulting services and structured compensation system capabilities through the C3
Compensation Blueprint, including but not limited to:

¢ compensation structure design and maintenance

»  market benchmarking and competitive analysis

e classification and internal equity modeling

¢ compensation policy guidance

¢ analytical reporting and compensation decision-support insights
e scenario planning and modeling

e implementation strategies

Specific services, timelines, and fees shall be defined in a separate Client Services Authorization Agreement.

Section 2 | Client-Configurable vs. Proprietary System Elements
2.1 Client-Configurable Elements
The Client retains discretion and control over certain compensation inputs and policy variables, including:
¢ market movement assumptions
e maintenance adjustments (e.g., COLA / structure updates)
¢ implementation timing and phasing
e selection of henchmark jobs
« premium categories and compensation differentials
« other policy-driven compensation decisions
TAG may provide guidance regarding these elements; however, final determination rests solely with the Client.
2.2 TAG Proprietary System Elements

The Client acknowledges that the following components of the C3 Compensation Blueprint constitute valuable,
proprietary intellectual property and trade secrets belonging to TAG:

e structural modeling logic;

s RTV (Relevant-Transferrable-Verifiable) methodology;

e weighting and benchmarking methodologies;

e progression architecture and grade relationships;

¢ jobidentifiers and associated multipliers;

» compression guardrails and internal equity frameworks;

¢ analytical relationships and system architecture; and

¢ internal recommendation logic and modeling frameworks (“TAG Proprietary System Elements”).

The Client acknowledges that the TAG Proprietary System Elements are owned by TAG and are not transferred to
the Client.

Page 1 of 7 C3 Compensation Blueprint - Smarter Pay. Stronger Communities.
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Section 3 | Confidentiality & Data Reliance
3.1 Confidentiality

“Confidential Information” comprises any data or information and documentation, other than Trade Secrets, which
is valuable to the Company and not generally known to the public. “Trade Secrets” includes any data or information
that is competitively sensitive or commercially valuable, and not generally known to the public, including, but not
limited to, the TAG Proprietary System Elements, the C3 Compensation Blueprint (as defined in section 8.1),
proprietary aspects of TAG IP, any scientific or technical information, design, process, procedure, formula, or
improvement, computer software, object code, source code, specifications, inventions, systems information,
diagrams, logic and flow and look and feel and design information of the software of TAG, whether or not patentable
or copyrightable. Client agrees not to disclose or make available to any third party any Confidential Information or
Trade Secrets obtained in connection with this Agreement during the term of this Agreement and after the
cessation of the Agreement. Client further agrees to take reasonable precautions to maintain the confidentiality of
the Confidential Information and Trade Secrets. The obligations set forth herein shall survive termination of this
Agreement but shall not apply to any Trade Secrets or Confidential Information which have become generally
known through no act or omission of Client, nor shall the obligations set forth herein apply to disclosures made as
required by law. After termination of the Agreement, Client shall destroy all Confidential Information and Trade
Secrets in possession of Client. In the event Client is requested pursuant to, or required by, applicable law or
regulation or by legal process to disclose any Confidential Information or Trade Secrets, Client hereby agrees to
provide TAG with prompt notice of such request(s) to enable TAG to seek an appropriate protective order or pursue
other authorized procedures to challenge the attempt to compel disclosure. Client hereby agrees to cooperate with
TAG, at TAG’s expense, in its efforts to challenge such compelled disclosure.

3.2 Data Reliance

TAG's analyses, findings, and recommendations are based on information and data provided by Client or obtained
from sources believed to be reliable. TAG shall not be responsible for errors, omissions, or outcomes resulting from
inaccurate, incomplete, or outdated information supplied by Client.

Section 4 | Scope Control
4.1 Scope Control

Services shall be performed in accordance with scope of services defined in the Client Services Authorization
Agreement. Any requests for services outside the defined scope must be authorized in writing and may result in
additional fees, timeline adjustments, or amended deliverables.

4.2 Annual Support Parameters

Annual support does not include full re-studies, major organizational restructuring, large-scale reclassification
initiatives, or substantial new market benchmarking unless separately authorized.

Section 5 | Advisory Role & Decision Authority
5.1 No Legal Advice

TAG does not provide legal advice. TAG provides workforce solutions consulting services and recommendations
believed to be consistent with applicable law; however, Client should consult its own legal counsel regarding the
legal implications of any recommendation. Client is encouraged to consult its own legal counsel prior to
implementation of any recommendation.

5.2 Decision Authority

TAG may make recommendations concerning human resources matters; however, Client retains sole responsibility
for all employment decisions, including but not limited to compensation adoption, classification determinations,
and policy implementation.

Page 2 of 7 C3 Compensation Blueprint - Smarter Pay. Stronger Communities.
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Responsibility Allocation

Each party shall be responsible for its own acts and omissions to the fullest extent permitted by applicable law. TAG
shall not be responsible for employment decisions, compensation actions, or implementation choices made by
Client or the outcomes thereof.

No Guarantee of Outcomes

TAG does not guarantee specific outcomes, including employee retention, recruitment success, governing body
approval, labor relations outcomes, or adoption of recommendations.

Compensation Analysis and Employment Law Considerations

TAG's analyses, compensation modeling, market benchmarking, and classification recommendations are intended
to provide advisory guidance based on the information available at the time of the engagement and the professional
judgment of TAG consultants.

TAG does not conduct legal compliance audits, pay equity audits, or discrimination analyses unless expressly stated
in writing as part of the engagement scope defined in Client Services Authorization Agreement. TAG deoes not
represent or warrant that compensation structures, pay ranges, classifications, or other recommendations will
satisfy all federal, state, or local employment law requirements.

Client remains solely responsible for ensuring that compensation decisions, classification determinations, and
employment practices comply with applicable laws, including but not limited to laws governing equal pay, pay
equity, discrimination, wage and hour compliance, and collective bargaining obligations.

Client is encouraged to consult legal counsel regarding the legal implications of compensation structures, policies,
or employment decisions prior to implementation.
Professional Judgment and Non-Adoption of Recommendations

TAG's analyses, findings, and recommendations are based on the professional judgment of TAG consultants,
informed by the information available at the time of the engagement and the scope of services agreed upon by the
parties.

Client acknowledges that governing bodies, administrative leadership, and other decision-makers may consider
various policy, fiscal, operational, or political factors when evaluating recommendations.

Accordingly, Client agrees that the decision of Client, its governing body, or other officials not to adopt, modify,
delay, or partially implement TAG recommendations shall not be interpreted as a deficiency in TAG's professional
services or work product.

TAG’s professional services are advisory in nature, and the value of such services lies in the analysis, modeling, and
recommendations provided, regardless of whether those recommendations are ultimately adopted.

Section 6 | Liability & Dispute Framework

6.1

6.2

Page3 of 7

Limitation of Liability
To the fullest extent permitted by applicable law, TAG's total liability arising out of or related to this Agreement
shall not exceed the total fees actually paid to TAG under this Agreement. In no event shall TAG be liable for indirect,

incidental, consequential, special, or punitive damages. Nathing herein shall be construed as a waiver of any rights
or remedies available to the Client under applicable law.

No Arbitration / Fee-Shifting
The parties acknowledge that disputes arising under this Agreement shall be resolved in accordance with applicable
law in the jurisdiction in which the Client is located, unless otherwise required by applicable public-sector legal or

jurisdictional requirements. Nothing in this Agreement shall require binding arbitration or attorney-fee shifting
unless expressly authorized by applicable law.

3 Compensation Blueprint - Smarter Pay. Stronger Communities.
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Section 7 | Governing Law & Contract Structure

7

7.2

7.3

74

7.5

7.6

Governing Law

This Agreement shall be governed by and interpreted in accordance with the laws of the state in which the Client
is located, including any limitations applicable to public entities.

Contract Coordination / Supremacy Acknowledgment

This Agreement is intended to supplement any applicable statutory, regulatory, or required public-sector
contractual provisions governing the Client. To the extent such provisions are required by law, they shall control.
Where such provisions are silent, this Agreement shall govern by mutual agreement of the parties.

Entire Agreement

This Agreement, together with any referenced proposal, scope of services, and any executed Client Services
Authorization Agreement, constitutes the entire agreement between the parties and supersedes all prior
discussions, representations, or agreements relating to the subject matter herein.

No Waiver of Governmental Immunity

Nothing in this Agreement shall be construed as a waiver of any governmental immunity, defense, or limitation of
liability available to the Client under applicable federal, state, or local law. All obligations of the Client are subject
to applicable laws governing public entities.

No Waiver of Rights (TAG)

No provision of this Agreement shall be deemed or construed as a waiver of any rights, defenses, or protections
available to TAG under applicable law, except to the extent expressly stated herein.
Jurisdiction-Specific Addenda

The parties acknowledge that certain engagements may require the inclusion of jurisdiction-specific provisions or
addenda to comply with applicable laws or regulations. Any such provisions shall be incorporated by reference or
attached as an addendum and shall apply only to the extent required by applicable law.

Section 8 | Intellectual Property & Use Restrictions

8.1

Page 4 of 7

Intellectual Property Ownership and License

The compensation modeling systems, methodologies, analytical frameworks, designs, trademarks, works, formulas,
proprietary compensation modeling methodologies, proprietary formulas, modeling structures, spreadsheet
architecture, analytical relationships, compensation progression calculations, analytical frameworks, structural
designs, and system architecture templates, structures, and proprietary tools, including the TAG Proprietary System
Elements, used in the creation of the C3 Compensation Blueprint remain the exclusive intellectual property of TAG
(“TAG IP”).

C3 Compensation Blueprint Defined:

For purposes of this Agreement, the “C3 Compensation Blueprint” includes any CompBook, compensation
modeling structures, analytical frameworks, formulas, classification methodologies, system architecture,
the TAG Proprietary System Elements, and related analytical tools used by TAG in developing compensation
systems.

Client shall own the adopted compensation structures, pay plans, or other implementation outcomes resulting from
the C3 Compensation Blueprint prepared specifically for Client under this engagement (“Deliverables”); however,
nothing in this Agreement constitutes a transfer of ownership of TAG IP.

TAG grants Client a non-exclusive, non-transferable license to use the C3 Compensation Blueprintend user software
internally for generating Deliverables without the right to sublicense.

C3 Compensation Blueprint - Smarter Pay. Stronger Communities.
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No Third-Party Rights or Reliance

Nothing in this Agreement is intended to create, nor shall it be construed to create, any rights in or obligations to
any third party. The Deliverables are intended solely for the internal use and benefit of Client and shall not be relied
upon by any third party for any purpose. Client shall indemnify, defend, and hold harmless TAG from any from and
against any damages, losses, liabilities or costs arising out of unauthorized distribution or third-party reliance on
Deliverables.

Use of Materials by Other Consultants

Client may provide Deliverables to legal counsel, auditors, governing bodies, or other professional advisors as
reasonably necessary for governance ar administrative purposes.

Nothing in this provision prevents Client from engaging other advisors to review compensation structures or
provide independent professional opinions, provided such advisors do not use TAG IP to recreate the underlying
system.

No Replication or Derivative Systems

Client acknowledges that the C3 Compensation Blueprintincorporates TAG IP developed by TAG through significant
professional expertise and investment.

Client shall not directly or indirectly:
e extract, replicate, recreate, reverse engineer, or distribute TAG IP;
* yse Deliverables or TAG IP for developing derivative or competitive systems; or

» provide TAG IP or Deliverables to third parties for the purpose of extracting, replicating, recreating, reverse
engineering, or distributing TAG IP.

Nothing in this provision restricts Client from:

e administering its compensation program using the Deliverables;

e utilizing Deliverables for internal administration and governance purposes;

e engaging independent advisors to review compensation practices; or

* developing independent compensation strategies that do not rely upon TAG IP.
Proprietary Analytical Tool Designation

The parties acknowledge that certain materials provided by TAG during the course of this Agreement may be
delivered in spreadsheet or similar electronic formats for ease of use and review.

Notwithstanding the file format in which such materials are delivered, any TAG IP, Confidential Information, or
Trade Secrets included or embedded within the materials remain the sole property of TAG and are subject to the
provisions of this Agreement.

Client acknowledges the spreadsheet or electronic format of these materials is incidental to their function and does
not alter or diminish TAG's ownership or nature of the underlying TAG IP, Confidential Information, or Trade Secrets
embedded within such materials.

Client acknowledges that the C3 Compensation Blueprint end user software is provided as a licensed analytical tool
for internal compensation administration purposes and not as a transfer of ownership of the underlying TAG IP,
Confidential Information, or Trade Secrets.

Section 9 | Public Records & Disclosure

9.1 The parties acknowledge that Deliverables, including job titles, pay ranges, pay grades, and adopted salary
schedules, may constitute public information subject to disclosure under applicable public records laws.
Consistent with section 3, and for the avoidance of doubt, aspects of the C3 Compensation Blueprint include Trade
Secrets and Confidential Information that are distinct from the Deliverables.

Page 50of 7 C3 Compensaticn Blueprint - Smarter Pay. Stronger Communities.
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Accordingly, any Trade Secrets and Confidential Information therein are not necessary for public understanding of
adopted compensation structures, and to the extent permitted by applicable law, Client shall make best efforts to
separate, redact, and/or withhold the Trade Secrets and Confidential Information from disclosure under applicable
public records exemptions.

Client further acknowledge that TAG is a private entity and is not subject to public records laws, open records
statutes, or freedom of information laws. Any such obligations apply solely to the Client, and not to TAG, except to
the extent required by applicable law. Nothing in this Agreement shall be construed as requiring TAG to produce
Trade Secrets or Confidential Information except as required by applicable legal processes. Client acknowledges
that such separation supports transparency of public compensation outcomes while preserving the integrity of
TAG’s Confidential Information and Trade Secrets.

Section 10 | Termination & Non-Appropriation
10.1  Non-Appropriation / Early Termination

In the event this Agreement is terminated for convenience or due to non-appropriation of funds, TAG shall be
compensated for all services performed and milestones completed through the effective termination date.
Compensation for services performed is subject to applicable non-appropriation, fiscal-year, and public-entity
funding requirements under applicable law.

Section 11 | Non-Solicitation

11.1  No-Hire Provision / Employees’ Restrictive Covenants

During the Project and for one (1) year following completicn or termination, Client shall not directly or indirectly
solicit any TAG employees or consultants who worked on the Project to leave TAG's employment. This provision
does not restrict general solicitations not targeted at TAG personnel.

After such personnel cease employment with TAG, Client may employ or retain them in any capacity, provided
Client did not solicit them to leave TAG's employment. TAG shall waive enforcement of restrictive covenants to the
extent necessary to permit such engagement.

If Client hires a TAG employee in violation of this provision, Client shall pay a placement fee equal to 25% of the
employee’s annual compensation, or TAG's standard placement fee then in effect.

Section 12 | Force Majeure

12.1  Events Beyond Reasonable Control

Neither party shall be liable for failure or delay in performing its obligations under this Agreement if such failure or
delay is caused by events beyond the party’s reasonable control, including acts of God, natural disasters,
governmental actions, labor disputes, system failures, or other similar events. The affected party shall provide
reasonable notice and resume performance as soon as practicable. If such delay continues for an extended period,
the parties will work in good faith to adjust timelines, scope, or project scheduling as reasonably necessary.

Section 13 | C3 Compensation Blueprint System Delivery Conditions
13.1  Draft / Working Materials

Preliminary analyses, working files, and C3 Compensation Blueprint materials may be shared with Client staff for
review, validation, and discussion purposes only. These materials are not implementation-ready and shall not be
relied upon for compensation, classification, or employment decisions.

Draft materials may contain embedded formulas, modeling structures, and analytical frameworks that are
proprietary to TAG and are provided solely for review purposes.

13.2  Implementation Authorization
Final implementation-ready C3 Compensation Blueprint materials are released only after:

Page 6 of 7 C3 Compensation Blueprint - Smarter Pay. Stronger Comrunities.
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a. formal approval by the Client governing body to proceed with implementation of the project
recommendations; and

b. confirmation that all invoiced amounts related to the engagement are paid and current in accordance with
the agreed billing schedule.

13.3  Purpose & Safeguard Statement

This sequencing is intended to ensure accuracy, authorization, version control, and alignment with Client
governance and approval processes prior to implementation and is not intended to restrict access to information
necessary for review or decision-making.

Section 14 | Execution
14,1 Authorization

By signing below, the parties acknowledge and agree to the terms of this Master C3 Compensation Blueprint
Services Agreement, which shall govern all services performed by TAG pursuant to any executed Client Services
Authorization Agreement.

14.2  Effective Date
This Agreement shall be effective as of the date of the last signature below.
Accepted and Agreed:

Arnold & Associates of Wichita, Inc.
d/b/a The Arnold Group
C3 Compensation Blueprint Division

Address: 530 S. Topeka, Wichita, KS 67202
By:

Name:

Title:

Date:

Client Organization:

Address:

By:

Name:

Title:

Date:

Title must reflect authorized approval cansistent with governing body or administrative authority. The undersigned certifies that
this Authorization has been approved in accordance with the Client’s applicable governance and authorization requirements

Page 7 of 7
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Client Organization:
Client Address:
Primary Contact, Title:
Service Provider:

Authorization:

Authorized Service:

Service Term:

Project / Service Fee:

Scope Clarification:

Governing Terms:

Effective Date:

Ottawa County (“Client”)
307 N. Concord, Minneapolis, KS 67467
Tammi Cox, County Clerk and JoDee Copple, County Treasurer

Arnold & Associates of Wichita, Inc.
d/b/a The Arnold Group
C3 Compensation Blueprint Division (“TAG")

The Client hereby authorizes TAG to perform the C3 Compensation Blueprint services identified below in

accordance with the Master C3 Compensation Blueprint Services Agreement and the agreed scope of
services.

C3 Annual Support Services
Services may include:
e (3 Compensation Blueprint maintenance and updates
» classification and job evaluation support
e annual compensation and pay structure review
e internal equity and compression analysis
e support for compensation policy or implementation guestions
e consultation regarding compensation administration and planning

Start Date: 08/01/2026

End Date: 07/31/2027

Unless otherwise specified, annual support services are provided for a one-year period.
$4,046

Annual support services fee unless otherwise specified. Payment terms are Net 30 days from invoice date, unless otherwise required by
applicable public-entity payment procedures.

Annual support services are intended to maintain and support the existing compensation framework
developed through the C3 Compensation Blueprint.

Services do not include full compensation re-studies, major organizational restructuring, or large-scale
reclassification initiatives unless separately authorized.

This Client Services Authorization Agreement is issued pursuant to and governed by the Master C3
Compensation Blueprint Services Agreement between the parties. In the event of any conflict, the Master
Agreement shall control.

Effective date shall be the date of the last signature below.

Arnold & Associates of Wichita, Inc.

d/b/a The Arnold Group
C3 Compensation Blueprint Division

By:

Name:

Title:

Date:

Client Organization:

By:

Name:

Title:

Date:

Title must reflect authorized approval consistent with governing body or administrative authority. The undersigned certifies that this
Authorization has been approved in accordance with the Client’s applicable governance and authorization requirements

3 Compensation Blueprint
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Ottawa County Board of Commissioners

Carla Grund Scott Mortimer Duane Morris
District 1 District 2 District 3
307 N. Concord St., Suite 210, Minneapaolis, Ks 67467
Phone 785-392-3627 Fax 785-392-2011 Website www.ottawacounty.org

MANAGEMENT REPRESENTATION LETTER

June 17, 2026

Lindburg Vogel Pierce Faris, Chartered
P.O. Box 2047
Hutchinson, KS 67504-2047

This representation lefter is provided in connection with your audit of the financial statement of Ottawa
County, Kansas, which comprise the summary statement of receipts, expenditures, and unencumbered cash
and the related notes to the financial statement, for the year ended December 31, 2025, and the disclosures
(collectively the “financial statement”) for the purpose of expressing an opinion as to whether the financial
staternent presents fairly, in all material respects, the cash and unencumbered cash balances of the various
funds of Ottawa County and the revenues received and expenditures paid of such funds in conformity with

the regulatory basis of accounting provisions permitted in the Kansas Municipal Audit and Accounting Guide
{KMAAG).

Certain representations in this letter are described as being limited to matters that are material. ltems are
considered material, regardiess of size, if they involve an omission or misstatement of accounting information
that, in light of surrounding circumstances, makes it probable that the judgment of a reasonable person
relying an the information would be changed or influenced by the omission or misstatement. An omission or
misstatement that is monetarily small in amouint could be considered material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of the date of this letter, the following representations
made to you during your audit.

Financial Statement

1. We have fuffilled our responsibilities, as set out in the terms of the audit engagement lefter dated
November 17, 2025.

2. The financial statement referred to above is fairly presented in conformity with the regulatory basis of
accounting, as described above, and includes all properly classified funds of the County.

3. We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of the financial statement that is free from
material misstaternent, whether due to fraud or error.

4. We acknowledge our responsibility for the design, implementation, and maintenance of internal
contro! to prevent and defect fraud.

5. Significant assumptions we used in making accounting estimates are reasonable.



6.

10.

Related party relationships and transactions, including revenues, expenditures/expenses, loans,
transfers, leasing arrangements, and guarantees, and amounts receivable from or payable fo related
parties have been appropriately accounted for and disclosed.

Adjustments or disclosures have been made for all events, including instances of noncompliance,
subsequent to the date of the financial statement and through the date of this letter that would require
adjustment to or disclosure in the aforementioned financial statement.

The effects of uncorrected misstatements are immaterial, both individually and in the aggregate, to
the financial statement as a whole. We were provided a list of uncorrected misstatements. We are in
agreement with the audit adjustments you have proposed, and they have been recorded.

The effects of all known actual or possible litigation, claims, and assessments have been accounted
for and disclosed in accordance with the regulatory basis of accounting.

Guarantees, whether written or oral, under which the County is contingently liable, if any, have been
properly disclosed.

Information Provided

1.

12.

13.

14.

15.

6.

17.

18.

19.

20.

We have provided you with:

a. Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the financial statement, such as records, (including information obtained from

outside the general and subsidiary ledgers), documentation, monitoring results, and other
matters.

Additional information that you have requested from us for the purpose of the audit.

c.  Unrestricted access to persons within the entity from whom you determined it necessary fo
obtain audit evidence.

d.  Minutes of the meetings of the Ottawa County Commission or summaries of actions of
recent meetings for which minutes have not yet been prepared.

All material transactions have been recorded in the accounting records and are reflected in the
financial statement and, if applicable, the schedule of expenditures of federal awards.

We have disclosed to you the results of our assessment of the risk that the financial statement may
be materially misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud that affects the entity and involves:
a. Management,
b. Employees who have significant roles in internal controls, or
¢.  Others where the fraud could have a material effect on the financial statement.

We have no knowledge of any allegations of fraud or suspected fraud affecting the entity's financial
staterment communicated by employees, former employees, regulators, or others.

We have no knowledge of instances of noncompliance or suspected noncompliance with provisions
of laws, regulations, contracts, or grant agreements, or waste or abuse, whose effects should be
considered when preparing the financial statement.

We have disclosed to you all known actual or possible litigation, claims, and assessments whose
effects should be considered when preparing the financial statement.

We are not aware of any pending or threatened litigation, claims, or assessments or unasserted
claims or assessments that are required to be accrued or disclosed in the financial statements, and
we have not consulted a lawyer concerning litigation, claims, or assessments.

We have disclosed to you the names of the entity's related parties and all the related party
relationships and transactions, including any side agreements.

We have identified and disclosed to you our federal financial assistance programs and related
expenditures.



Government—specific

21.

22

23.

24,

25,

26,

27.

28.

28.

30.

31.

32.
33.

35.

There have been no communications from regulatory agencies concerning noncompliance with, or
deficiencies in, financial reporting practices.

We have taken timely and appropriate steps to remedy fraud, or noncompliance with provisions of
laws, regulations, contracts, and grant agreements that you have reported to us.

We have identified to you any previous audits, attestation engagements, and other studies related to
the audit objectives and whether related recommendations have been implemented.

The County has no plans or intentions that may materially affect the carrying value or classification of
assets, liabilities, or equity.

We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us, including tax or debt limits and debt contracts, and legal and contractual
provisions for reporting specific activities in separate funds.

We have identified and disclosed to you all instances, which have occurred or are likely to have
occurred, of fraud and noncompliance with provisions of laws and regulations that we believe have a
material effect on the financial statement or other financial data significant to the audit objectives, and
any other instances that warrant the attention of those charged with governance.

We have identified and disclosed to you all instances, which have occurred or are likely to have
occurred, of noncompliance with provisions of confracts and grant agreements that we believe have a
miaterial effect on the determination of financial statement amounts or other financial data significant
to the audit objectives.

There are no violations or possible violations of budget ordinances, laws and regulations (including
those pertaining to adopting, approving, and amending budgets), provisions of contracts and grant
agreements, tax or debt limits, and any related debt covenants whose effects should be considered

for disclosure in the financial statement, or as a basis for recording a loss contingency, or for reporting
on noncompliance.

As part of your audit, you assisted with preparation of the financial statement, disclosures, and
supplementary schedules, including if applicable, the schedule of expenditures of federal awards. We
acknowledge our responsibility as it relates to those nonaudit services, including that we assume all
management responsibilities; oversee the services by designating an individual, preferably within
management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and
results of the services performed; and accept responsibility for the results of the services. County
Clerk, Tammi Cox, has been designated to oversee these nonaudit services. We have reviewed,
approved, and accepted responsibility for the financial statement, disclosures, and supplementary
schedules, including if applicable, the schedule of expenditures of federal awards.

The County has satisfactory title to all owned assets, and there are no liens or encumbrances on
such assets nor has any asset been pledged as collateral.

The County has complied with all aspects of contractual agreements that would have a material effect
on the financial statement in the event of noncompliance.

We have followed all applicable laws and regulations in adopting, approving, and amending budgets.
The financial statement properly classifies all funds and activities.

Deposits and investment securities and derivative instruments are properly classified as to risk and
are properly disclosed.

We acknowledge our responsibility for presenting supplementary information including the summary
of expenditures - actual and budget, the individual fund schedules of receipts and expenditures -
actual and budget, and the schedule of receipts and disbursements - agency funds {schedules 1
through 3) in accordance with the regulatory basis of accounting, and we believe such information,
including its form and content is presented fairly in conformity with the provisions permitted in
KMAAG. The methods of measurement and presentation have not changed from those used in the
prior period, and we have disclosed to you any significant assumptions or interpretations underlying
the measurement and presentation of the supplementary information.



Signed:

Chairman, Board of County Commission

Signed:

County Clerk

Signed:

County Treasurer



Phone: 785-296-3861
Fax: 785-286-6946

Dwight D. Eisenhower State Office Building

700 S.W. Harrison Street Department of Transportation kdat#publicinfo@ks.gov
ToEeka. K3 665603-3745 Bureau of Local Projects hitp:iwww_ ksdot.gov
Calvin E. Reed, P.E., Secretary Laura Kelly, Govemnar

Dawn M. Hueske, P.E., Bureau Chief

6/24/2026

Project Number: 072 C-5321-01
HSIP-CS532(101)

Ottawa County

Mr. Chris Smith

Road & Bridge Administrator
307 N. Concord St., STE 100
Minneapolis, KS 67467-0224

Dear Mr. Smith:

We are listing below the bidder and the low bid received at Topeka, Kansas on 06/17/2026 for the above numbered project,

CONTRACTOR TYPE OF WORK AMOUNT
SHILILING CONSTRUCTION
CO. INC. Ottawa County: R.? 2&3?811 om Ottawa Road $1,471,898
MANHATTAN, KS o

This is considered satisfactory when compared with the engineer's estimate, and we believe that contracts should be awarded
to the low bidder. I this bid is acceptable to the County, please sign the enclosed resolution and return it to this office. In
order to guarantee the low bid, we must receive the expected resolution on or before 07/10/2026. Upon receipt of the signed
resolution and approval by the Secretary of Tranportation the contract will be awarded.

A combination of bid items and construction engineering less a maximum of $1,015,000 Federal funds will require County
matching funds in the amount of $678,000. The County remittance should be made on or before 08/06/2026,

Sincerely,
by Cara Hodgea
OOk GOV,
Cara Hodge S Suiuatioo
=Cara

606 24 09:08:43-0500°

B
for Dawn M. Hueske, P.E., Bureau Chief
Bureau of Local Projects

dmh/cch
Enclosures
¢ Board of County Commissioners
Ms. Ami Fulghum, Chief of Fiscal Services
Mr. Brent Terstriep, P.E., District Two Engineer




AUTHORITY TO AWARD CONTRACT
COMMITMENT OF COUNTY FUNDS

6/24/2026
2 Copies to County

Project Number: 072 C-5321-01
HSIP-C532(101)

WHEREAS bids were received at Topeka, Kansas on 06/17/2026 for the performance of work covered by plans on the above
numbered project, and

WHEREAS the bidder and the low bid or bids on work covered by this project were:

CONTRACTOR TYPE OF WORK AMOUNT

SHILLING CONSTRUCTION CO.INC. | Ottawa County: RS 2039 from Ottawa Road to K-

1,471,
18 b 898

MANHATTAN, KS

WHEREAS bids are considered satisfactory and have been recommended by the Secretary of Transportation of the State of

Kansas, hereinafter referred to as the SECRETARY, for consideration and acceptance of the work on this project as covered by such
bid or bids.

A combination of bid items and construction engineering less a maximum of $1,015,000 Federal funds will require County
matching funds in the amount of $678,000.

BE IT FURTHER RESOLVED that County funds in the amount of $678,000 which are required for the matching of Maximum
Federal Funds are hereby pledged by the County to be remitted to the Chief of Fiscal Services of the Department of Transportation of
the State of Kansas on or before 08/06/2026 for use by the SECRETARY in making payments for construction work and engineering
on the above designated project with final cost being determined upon completion and audit of the project.

The County certifies that no known or foreseeable legal impediments exist that would prohibit completion of the project and that
the project complies with all applicable codes, standards and/or regulations required for completion.

Adopted this day of ,20 ,at , Kansas.

Recommended for Approval:

, Chairman
County Engineer/Road Supervisor
Attest:
, Member
(Seal}
, Member
County Clerk

Revised 07/18
DOT FORM 1309
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BUREAU OF CONSTRUCTION & MATERIALS

As Read By Project (Bidders List by Individual Project)

/’

Date: 06M17/2026
Contract Number: 526064212
Project Number: 072 € 5321-01
Federal Number: HSIP-C532(101)
Description: GRADING AND SURFACING
County: OTTAWA
State Ties: None

Total Records: 3

Helpful Definition

Contracior Name

SHILLING CONSTRUCTION CO. INC. $1,465,258.00

VENTURE CORPORATION $1,716,861.00

APAC-KANSAS INC SHEARS DIVISION $1,895,618.00

® 2023 - KDOT - KANSAS DEPARTMENT OF TRANSPORTATION



